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MEMORANDUM SOR 2 | 25X1
’ ECYS JSTAFF’

1507 Quanveas Eve

SUBJECT t DEricieEncItd FOUND IR SPECHAL T8S
I REAGER~SriuveR

t. AS PCR GUR TELcoM OF 24 Seeromser 1998, we List
UEREVITH TRE DEFICICHCIES FOUND 1B TAL SPLCIAL PROTOYYPE OF
tHE 34 RCADER-PRINTER, FABRICATED FOR TSS 3Y THE 3M FacTORY,
AS A PILOT HODEL TO OUR ORDER FoOR FIFYY (50) uNiTs:

A. THE SPRING CLIF, ADDED 70 SECURE THE LANP
HOUSING ASSERDLY, 18 INEFFECTIVE. HNECDS TO QL REPLACKD
8Y A ROREC POBITIVE HOLOING BEVICE.

B, Tue GLASS WiNDEW DIBC 15 HOBY DAIFFICULT TO RENOVE
FOR CLEANING. A FINGERNAIL (NDERY Iw THE LOWER GLASE MASR
VOULD GREATLY AS3iISY.

C. THE LENS SUPPLIED FPOR USE 1TH [OMN FiLn CONES TO
FOCUS AT THE €MD OF TS THAZADS. PREFER THATY FOCUZ
OCCUR AT CERVER DF THE THREADS TO PROVIDE SOME LEEWAY
FOR ACCOMMODATIOR OF FILNS OF VARIOUS THICKNESS, REVERSK
IMASE £TC,

D. THE LENB SUPPLIED FOR USE WITH 35uK FiLH 18 FAR
TOO LARGE PHYSICALLY, AND MUST BE COMPLETELY REMOVED
BSFORE THE 16HMW LENS CAN BE USKD. |7 WOULD 88X PREFERABLE
THAT THE MACHINE 8E CAPASLE OF USE WiTH | or 35un
FILHS V{THOUT THE RECEASITY OF HAVING TO RENOVE CITHER
LEES. zTn:s POINT WAD DISCUSOED WITH THE 3M REPRCSEAYAYIVE
VHO DELIVERED AND SEY UP THE PROTOTYPE. HL SAID 3IM Nas
ANOTHER LENS WHICH WILL 8C SHALLER.)

E. Tre WiRE Housiso Tuse {(PLASTIC INSULATION SLEEVT),
COVERING THE VIRECS OR THE BOTTON OF THZ JNILRLECK SWitcw
DOLS HOT EXTEMD FAR ENOUGH DOWN TO COMPLETELY COVER THE
UNIRSULATED CHDS OF THE ViRCS. THIS YUBE SHOULD B¢
LENGTHENED,
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F» THE RUBDER BAND SUPFOATING THE WIARSE (For SNiPPING)
, ¥itl BDT ST ADEOUATE COMSIDENING THY FACY THAY THESE NACHINES
~  MiLL BE VARDHOUBED,. YHER B3H{PPED AS NLROID. IT #% FEAT THAY
THE RURDER DANO WICHT DETERIGRATE ANB/OR SREAX SN ANY UNIT
SHICHE BENAINS §8 STOCK FOR ANV CRYCNDEO PERIOD.

Ge THATLE DF THE FOUR ROLLY OF PAVEL BROUGHY WiThH THE
WACHENE WERE DEFECTIVE. ALTHBUSH THIS WAS BROUGHNT YO OUN
AITERYION BY THE N AEPRESENTATIVE, WHO LEFY THEN MiTH US
AY OUR SEQUBSY, 1T 1§ MEETIONED SECAUST WE HAVE ORBEsRry [0
ROLLE OF THE READER“PRINTILR FAPIR., WE WANT TO PE SURE WE
ort 700 SOOD AOLLS.

He TRE SEWLAL PLATE OR THE LOVER § EAR OF THE MACHINE
STATES THAT THE UNIT WilL FgNcYion o OO cveres. THis
WUST BE CLHANGED TO WEAD 50760 cytiea. {we aa ve srew
ASIURED BY M THAY IT WILL OPERATE 2K 50 ox 60 cycres,)

I« IRSYRUCTIONS FON THE MODEL 23 SHOULD BL RKEVISED A§
HELZDED 76 SUIY THIR VERRIOH OF TRE READEE-PRINTIN.

2. TaLag ARC @gﬁtita DTRER POINTS WHICH VL WOULD LiNE 1O
SRING YO TRE M CONPANY'S ATYENTION. THTY NLEP NOS SE CONSIDERTD
AS BLFICIENCINS; &S FAR AS OUR Owpta rox rirty {S50) uxirs 18
CONCERNED, ALTHOUGH ¥E FLEL THEY ARE UELL WORTH CONSISERING FOR
TRE PUTURE.

As  THT TRADE UANE "THECAROFAX" APFLIED 1O THE RIapia~
PRISTER WACHIRE 15 MOSY WiSLEADING. SEvERAL “usEns™ dsve
ALREADY AFPROACHLS US WITH GUESTIONS AS T0 VNLTHRER THEY
READER-PRIRTER USES THESWOTAZ PARCR OR ROT, ALSO MACTMESR
THE READER~PRINTER 18 LANITED TO METALLIC AND CAEZBON
ORIGENALY A5 19 THL THRANSFAX, THEY EVIDERTLY AR TAXING
THE THERNGEAY NANE OF TRE MACHINE AND L{VERATURE 18 HEAM
THAT THIS 18 ANOTNES YCRS108 OF THE THERUOFAX "Sccrervanvy.”

B. 56 ral, EVERYTHING SCINS TO 1MDICATE THAY AN
ACTIVAYDOR REPLEYNISHAELNY SYSTEN VOULD #F HIGHLY DERIRABLK.
A GRAVETY FLOW OR BEWARDSYYPE SYETEM SUCH A% (2 USED oM
TRE APECO DIAL~A~WATIC RACHIRT HIQHY SUPFICE, ARD wOULSD
OnLY ammat ,i HOLE N THE APPROFRIATE SPOT OF THE J9P

RO REAe DOOK WELONENT ASSENDLY TS ACCONMODAYE THME
REPLINISHER BOVILE.
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Ce. THE SPONGE SYATER 3 TRE NACHINE'S WIAREST POINT.
§ BELIEVE THE FACTOAY IS AVARE OF THIS, SO0 | WilL NOT
PURSUE THEZ MATTER FURTHER.

D. TYHE 10LA WE HAD OF (INSERTING A THIH EMELT OF
PLARTIC BEYVEECN THE SPONGE ARD PAPER NYHILE THEZ NACHINE
48 1DLE I3 SYILL APPCALIRG YD US. THE SHEEY PREVENTS
| THE PAPER STOCR FROM EOAKING UP TUE ACTIVATOR BOLUTION
| ARD RESULTS 18 LESS FREQUENTY ADDITIONS OF ACTIVATOR PLUS
| LESS ACTIVATOR DRIPPING DOUWN [ETO THE (HS)IDE OF THE
RACHIBE, |
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